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Baden-Wirttemberg

Programme*
,Danube-Networkers for Europe (DANET) e.V*

Qualification Training aimed at strengthening the civil society and collaboration in the
Danube region by capacity building
*Changes are possible according to the operational needs

8th to 12th December 2014 at
Haus auf der Alb in Bad Urach, Germany

From 25/11 to 05/12/2014 online sessions that will cover following topics:
- Usage of the mailing list

- Usage of homepage (registration and inputs according to moderator’s requests), Doodle
Flashmeeting,

Monday, 8.12.2014, Arrival till 3pm

14.00 — 15.30 Rooms check in
15.30 — 16.00 Coffee and small imbiss
16.00 — 16.30 Welcome words and introduction to the Landeszentrale Haus fur

politische Bildung - Thomas Schinkel LpB and
Short welcome and introduction to the DANET and training programme-
Carmen Stadelhofer, DANET

16.30 - 17.00 First short introduction of participants

17.00 - 18.00 Short inputs to significance of the DANET focus:
e Lifelong Learning - Carmen Stadelhofer, DANET
e Tihomir Ziljak Public Open University Zagreb — Social participation
¢ Slovenian Third Age University Dusana Findeisen - Intergenerational

dialouge
¢ Markus Marquard - Centre for General Scientific Education (ZAWIW) —
New media
18.00 - 19.30 Dinner
19.30 Make connections by going around - Gallery walk (please bring some info

materials from your organisation /city or/and some small bits of food).

Tuesday, 9.12.2014

09.00 - 09.30 Introduction to the Danube Strategy - Mr. Matthias Holzner, State
Ministry Baden-W rttemberg Unit 54, Interregional and Cross Border
Cooperation, EU Strategy for the Danube Region

09.30 — 09.55 Introduction to the Bade-Wurttemberg Stiftung and their funding
programme — Ms. Sabine Grullini, Baden-Wrttemberg Stiftung

09.55-10.15 Short break

10.15-11.30 Erasmus +, presentation
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11.30-12.00
12.00 — 13.00
13.00 — 14.30
14.30 — 16.00
16.00 — 16.20
16.20 — 18.00
18.00 — 19.00

19.30
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Presentation of one project “Strategic partnership” — Erasmus +
Lunch

Financial matters (reimburesments, and fee payments)
Erasmus +, discussion, questions -

Short break, coffee

Market place for projects and small groups building

Dinner

European Soirée

Wednesday, 10.12.2014 Thursday, 11.12.2014 Groups will be supported by Michael Seidler

and Andy Stirnal coaches from EUROPACONSULTS from Berlin Germany, and Anna Ditta, a
coach from ALDA Vicenza/ Italy.

09.00 — 09.20
09.20 — 10.40
10.40 — 11.00
11.00 — 12.00
12.00 — 13.00
13.30 — 16.00
16.00 — 16.30
16.30 — 18.00
18.00 — 19.00
19.00 — 21.00

Thursday, 11.12.2014 Groups will be supported by Michael Seidler and Andy Stirnal coaches
from EUROPACONSULTS from Berlin Germany, and Anna Ditta, a coach from ALDA Vicenza/

Italy.

09.00 — 09.45
09.45-12.00
12.00 — 13.00

Brief introduction and project example (Entrepreneurship) — Mr Rolf
Ackermann Ministry of Culture, Youth and Sports Baden-W rttemberg

Introduction to different European funding programme, afterwards
possibility for questions — Mr. Florian Setzen, Europa Zentrum Baden-
Wirttemberg

Break

Work in 4 small groups to learn more about certain programmes with
support of professional coaches (1 group — IPA programme, 2 groups
Europe for Citizens, 1 group Erasmus+)

Lunch
Exploring the neighborhood (Bad Urach)
Break, coffee

Connected by common interests” - Building small groups with concrete
project inititive within a certain funding programme with support of
coaches, examination of relevant questions and issues — Part |

Dinner

Connected by common interests” - Building small groups with concrete
project inititive within a certain funding programme with support of
coaches, examination of relevant questions and issues — Part I

Online collaboration and Social Web - Mr. Markus Marquard, Linda
Grieser, Centre for General Scientific Education (ZAWiW)

Work in small groups with respect to conrete projects (with coaches)
Breaks in groups according to the group dynamic and needs

Lunch
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14.00 - 15.30 Continuation of the work in small groups
15.30 - 16.00 Break, coffee
16.00 — 18.00 Presentation of the developed project ideas, Part | and Evaluation Part |
19.30 Certificates & Common evening

Friday, 12.12.2014 (participants departure according to the shedule)

09.00 -10.30
10.30 -10.45
10.45-11.45
11.45-12.00
12.00 - 13.00
13.00

Presentation of the developed project ideas, Part Il
Short break

Evaluation of training

Closing session

Lunch

End of training and departure of all participants



